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What we do 
Tap into IT Where You Are provides an inclusive, locally accessible service and ongoing 
support to enable people to tap into the benefits of the internet and technology. Our 
services are aimed in particular at older people and those with disabilities and health 
problems in Edinburgh. 
 

Objectives 
● reduce social isolation and encourage interaction and communication 
● help users to exercise choice,  maintain independence and quality of life 
● support the building of local communities 
● work in partnership as opportunity arises with other people, community networks 

and organisations with an interest in the welfare of these potentially vulnerable 
groups for mutual benefit. 

 
Further info:Appendix 1. Why our services are needed 
 
Services delivered 2018-April 2019  
In this period we have provided services to  
 
● 77 Sheltered Housing tenants of Viewpoint Housing Association and older people from 

their local communities through the 3 Clubs we run. 
● 24 people in other groups in Leith, Marchmont and at the Eric Liddell Centre, 

Morningside. 
●  160 older people in their own homes elsewhere in the community  

 
Types of service provided. 
● Helped 26 older people get online and use a device for the first time (- or in a small 

number of cases, restart where they haven’t mastered the ‘basics’ previously)  
● Provided ongoing ‘tech’ support at home to users, either through home visits or 

‘remote support’ or through the Clubs 
● Specialist support to people with additional needs e.g. a ‘befriender’ type service 

through a Volunteer who visits a gentleman with Dementia and his wife;1:1 support to a 
lady with Parkinson’s Disease;a gentleman with sight loss through Macular 
Degeneration, housebound older people with online shopping etc. 

 
Our services are ‘labour intensive’ given that most of our users are well into their 70’s and 
above (-some in their 90’s), often with additional needs and unfamiliar with technology. 
60% of our service delivery is in people’s own homes, so adding travel time.  
 
 
How delivered? 
These services have been delivered by  

- 30 hours per week Digital Support Worker time (DSW). Approximately 23 hours per 
week is fulfilled by Mike Ellis in the dual role of Director and DSW and the remainder 
has been delivered by 2 Digital Support Workers on a Subcontracting basis.  

- 28 Volunteers 
supported by our P/T  Administrator (7.5 hours per week) and our Board of  Trustees. 
Further info: Appendix 2 Organisational Structure 

Appendix 3 Trustees, Staff ,Volunteers and Members of Tap into IT 
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How funded? 
 
In the 2018/19 financial year, we were funded as follows (approximates pending finalised 
accounts): 
40  % of our services were funded by Viewpoint Housing Association. 
23% came from self-funding individuals. 
37% of our funding was by way of grants from the City of Edinburgh Council South Central 
Neighbourhood Partnership, CGI, Corra Foundation, Cruden Foundation and Lloyds Banking 
Group 
 
A report on the Accounts will be presented at the AGM on 1/5/19. 
 

Comments from Services Users 
 

Clubs.  
The following comments illustrate some 
of the benefits people enjoy. Most are 
from a video which is available on our 
website, www.tapintoit.org.uk >News 
section >Lord Provost’s visit. 
All of the following are over 70 years old 
and half are over 80. 

 
Nan Boyd (92 years old). “I’m on 
WhatsApp and the other day I 
could talk to my daughter (in 

South Africa) for over an hour).” 
 
Margaret Alexander. “I’ve made 
contact with my family in 
Australia which is a big thing to 

me...I’ve still got my ‘L’ plates on ...I’m 
still grasping it.” 
Edinburgh Evening News 19/3/19 
featuring Nan Boyd (92), Gillespie Club. 
 

 
Lee Gates. “I used it (-laptop) a lot for emails. I like art so I like seeing websites of 
art work in Edinburgh.” 
 
Betty Skinner. “One day at the Club - it was 11.15am and we were told to fill our 
time doing something, so I emailed my son in Perth, Australia. Sitting at coffee, I 
got an answer - just quarter of an hour later!”. 
 
Jan Hastings. “I like the company (-at the Club). I like to play Solitaire on my iPad. I 
wouldn’t be without it now.” 
 
Ian Auld. “I enjoy the social aspect of it as well. It’s a way of getting out and 
meeting people.” 
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Jacqueline Loose. “All these Volunteers come in and you always get someone to 
help you if you need help. I used to have an awful lot of problems which I wrote 
down on a list. I don’t have them any more. There’s always someone to help you 
and people you’re sitting beside can often tell you something too.” 

 
 
Ken Bridges. “Very helpful and sociable tutors”. 

 
A Few Case Studies from Grant-funded 1:1 sessions 
 
We helped M, a lady in her 80’s with Dementia, to keep in touch with family through 
resuming email and Facebook. Also looking things up of interest to her online. Ongoing 1:1 
support was set up through the local computer club that we run.  
 
4 people with disabilities or health problems were helped to try Online Shopping. Only 1 
person was ready to start right away.  Additional help in the use of their devices was 
required by and given to the other 3.  One gentleman, A who is in his 90’s was a confident 
computer user already but had significant sight loss through Macular Degeneration and is 
less able to use it now. We were able to help him explore accessibility features on his iPad. 
This included Voiceover and Dictation but Siri appeared to be the most suitable option for 
him. He has become confident in activating Siri ('hey siri') and using it to to make a call, send 
an email and adding appointments to his calendar as well as getting it to read out what he's 
got on that day/week. He was so taken with it that he has since purchased an iPhone also. 
 
‘Complementary Services’ to people with additional needs. 
 
J is in her early 70’s and was only diagnosed with Dementia this year. She also has significant 
sight loss. We helped her connect with her brother in New Zealand by Skype and worked 
with her local friends to help her get into a routine of a regular weekly call to him. This in 
turn will enable them to remind her of health & other important appointments and keep 
track of the outcomes. 
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Achievements 2018/19 
Development of Services 
● in line with our strategy of focussing more on Housing Associations as our main 

customers, we reviewed and re-developed our ‘Club’ service.  We are aiming for more of 
a focus on working in small groups on particular topics or tasks, whilst still taking 
account of the particular interests of Club users.  Implementing this is proving to be a 
challenge. Factors include availability of group leaders, variable attendance of Users, 
different interests and abilities even within the groups and the variety of devices in use. 
It’s still a work in progress as is planning to offer help with shopping and other 
transactions online once we have a robust system for managing the associated risks 
(-access to passwords and payment details).  

● recruited 10 new Volunteers over the last 12 months 
● The new 1:1 service to a gentleman with Dementia in Corstorphine (-referred to in its 

‘pilot’ phase in last year’s report) started in June 2018, . This is an ongoing ‘befriender’ 
type service, accessing the benefits of internet and technology, helping to maintain his 
interests.  It is delivered by a PVG-checked volunteer in the role of ‘Digital Support 
Worker - Protected Adults’. The Service User is now paying for the service out of his Self 
Directed Support. 
 

Marketing 
● We produced a flyer and marketing brochure for Housing Associations and have had 

discussions with Bield, Trust, Hanover, Cairn and Scottish Veterans HAs. 
● had a stall at the Viewpoint Tenants’ Conference 
● attended other marketing events run by Local Opportunities for Older People, South 

West Villages Project (Juniper Green, Currie, Balerno) and Home Instead’s ‘Food and 
Nutrition’ event (-publicising our help with online shopping, accessing recipes and food 
info online etc). Making good use of our new roller banner (-see later, Scotmid support). 

● New website and domain name, www.tapintoit.org.uk, showcasing our services/benefits 
to Housing Associations and other 
prospective customers and more 
effective use of social media 
engagement/ marketing opportunities. 
This is largely down to one person - 
Fiona Hall. Anyone who knows anything 
about websites will know it has been a 
huge effort and achievement to get this 
brand new site up and running in the 
space of about 3 months  
Fiona being presented with a ‘thank you’ 
bouquet at the celebration event 
attended by the Lord Provost in March.. 

 
Financial Management & Governance. 
● appointed one of our Trustees - Simon Watkins - to the role of Treasurer. Thanks are due 

to Moray Rumney for ‘filling in’ meantime. Simon has experience of the role with 
another charity. He will oversee the implementation of  regular financial reporting to the 
Board and at General Meetings which our new Accountant, Alison Franks of Cornerstone 
Accounting is helping us to set up. 

● begun taking advantage of our charitable status 
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o opening an account with Charities Aid Foundation Bank - lower charges and 
better accountability 

o transferring to a Google Drive Business to a Non Profits account for free but 
secure file creation and storage. 

 
Administration. 
We have for the past 2+ years employed a part-time administrator to assist Mike with a 
range of essential office tasks associated with the successful running of an organisation like 
Tap into IT.   Dawn Exley has been a fantastic help in numerous areas of our work, including 
the following particular challenges this year 
 
● the transition to being a registered charity 
● management of our bank account 
● procedures necessitated by GDPR 
 
We have been fortunate to have had her as a member of our team.  Dawn has announced 
that she will be leaving us at the end of May in order to move to a full time contract with her 
main employer. We wish her well and thank her for her commitment and service.  

Looking forward. 
The above indicates that we are making progress towards the goals announced in last year’s 
report of maintaining our current level of service delivery whilst building our capacity to 
increase this significantly from 2019 onwards.  We reviewed existing/potential funding 
sources and decided to focus on Housing Associations as our main customers.   However, 
despite a definite interest in the type of service we are offering, most don’t appear as yet to 
accept that a medium to long-term support service is required by older Service Users in 
order to get effective access to the internet and technology.  In response to this challenge 

● We have set up a Board sub-group to identify other potential regular customers, 
gradually reducing our reliance on grant funding in order to become a sustainable Social 
Enterprise (-i.e. a ‘not-for-profit’ business with social aims).  
 

● We are delighted to have the support of Viewpoint Housing Association meantime in 
developing our services further and will be working out with them how to extend the 
benefits to more of their tenants. 
 

● we’ll continue to pursue suitable grant funding opportunities meantime with an eye to 
‘pilot’ projects with the best prospect of mainstream funding longer term. 
 

● we’ll continue to develop our systems particularly in relation to performance 
monitoring, evaluation and demonstrating social impact. 
 

● we’ll seek to make our services better known and generally raise our profile, making use 
of our charitable status as appropriate.  
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Recognition of Tap into IT, our Volunteers, Board Members, Funders and Supporters.  
 
Tap into IT celebrated its first anniversary as a registered charity at an event described as 
‘the Big Tea Party’ on Friday, 22nd March 2019 in the  common room of Gillespie Lodge a 
Viewpoint Housing Association property in Gillespie Crescent, Bruntsfield.  Bridget Stevens, 
Tap Into IT’s Chairperson, welcomed over 100 people to the celebration.  Guests included 
service users, volunteers and supporters.  We were delighted also to welcome Frank Ross, 
Rt. Hon. Lord Provost of the City of Edinburgh who presented ‘Certificates of Recognition’ as 
referred to below.  In an address to the gathering, he recognised the contribution of Tap 
into IT towards the goal of digital participation, which the Council supports us in doing, 
financially and otherwise. He said 
 

“Having heard from Bridget and Mike about the journey and improvements that some 
of you have made in the last year, I am very impressed to hear both how you are getting 
on, and how easily you are now able to use devices to communicate with others, to find 
things out if doing a bit of research or study, and to watch video of days gone by. 
 
It is important that all our citizens feel that they can fully contribute to the City, and I.T. 
can, and clearly has, been a strong benefit to you all.  On behalf of the City, I 
congratulate you all for you progress so far and look forward to hearing of your 
progress in due course. Indeed, I was privileged to present certificates of recognition to; 
(i) those who have made great use of the service, and (ii) importantly, to the volunteers 
who provide a guiding hand in navigating through today’s communication tools.” (see 
Appendix 4 for full speech). 

 
Jacqueline Loose on behalf of Tap into IT Club Users 
received the Certificate of Recognition for “rising to the 
challenge and discovering different ways of 
communicating, interacting and getting things done, 
using digital technology and the internet.” 

 
 
 
We have a tremendous team of 28 Volunteers 
including our Board Members. They give of their time 
unstintingly along with their skills and good humour. 
Bob Sutherland receiving a ‘Certificate of Recognition’ 
from the Lord Provost  on behalf of Tap into IT 
Volunteers. 
 

 

Corporate Volunteers.  We’re also grateful to 
continuing support from Lloyds Banking Group “Digital 
Champion”, donating their time and skills at the 
Gillespie Lodge Club. 

Darina Cunnance receiving a Certificate ..on behalf of 
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Lloyds Banking Group Digital Champions. 
 
A Tribute to our Funders and Supporters.  

 
Viewpoint Housing Association, for their funding of 
essential support through Tap into IT, enabling 
residents and others locally to access the internet and 
technology, bringing people together and improving 
their quality of life in the process. 
Esther Wilson, Director of People and Place, Viewpoint 
Housing Association. 
 receiving a Certificate 
 
 

The City of Edinburgh Council South Central  Neighbourhood Partnership for 2 community 
grants, enabling us to provide 1:1 support at home for those who require it. 

 
CGI, who, jointly with City of Edinburgh Council, 
provide a fund to support selected Community Benefits 
initiatives in Edinburgh. Over the last 3 years this has 
funded Tap into IT to provide 300+ ‘tech’ training & 
support home visits to older people, many with 
additional needs, keeping them in touch & involved 
through digital technology & the internet. 
 
 
 

Scotmid for creating a roller banner that is being put to good use at marketing events and 
elsewhere. 
 
The Corra Foundation Henry Duncan Trust for funding a 3 month Club ‘pilot’ project  at a 
Bield sheltered housing property in Leith. 
 
The Cruden Foundation for a generous donation towards ‘core costs’ (-Administrator salary 
etc), funding which is so hard to come by. 
 
The Scottish School for Social Entrepreneurs ‘Trade Up’ Programme, sponsored by Lloyds 
Banking Group. 
 
“One to One” private customers, not just for their custom that matters to us, but for all the 
ways that many of them support and encourage us in our wider work. 

  

Page 8 
Tap Into IT Where You Are Ltd, Scottish Charity Number SC047766 Annual Report 1/5/19  M.Ellis 



 

 

Appendix 1. Why our services are needed 

Social Justice/Equal Opportunities. 
There is widespread acceptance now that the ‘digital divide’ is a social justice issue since 
those without access to the internet or lacking the basic digital skills to tap into it are at a 
serious disadvantage.  With it, people can maintain their independence and choice often 
despite problems associated with age or disability by accessing the practical solutions that 
the web offers, such as ordering  prescriptions online, downloading library books, catching 
up on TV at times convenient to them, exploring a whole new world of learning as well as 
opportunity to renew old interests.  Internet access can also help financially, through access 
to better deals online, helping to counteract diminishing savings returns and decline in 
pension value. 
 
Despite such obvious benefits, according to the 2016 Scottish Household Survey, 67% of 
those aged 75 or over do not use the internet.  If we were to apply the national average to 
Edinburgh (-over 75’s population of 35,600), it appears reasonable to suggest that there are 
23,852 residents aged 75 or over who do not use the internet.  

Combat Loneliness. 
In addition to to tackling this ‘digital divide’, our services help to combat social isolation and 
loneliness. These have been recognised as social problems, prompting Scottish Government 
policy response (-see “A Connected Scotland: our strategy for tackling social isolation and 
loneliness and building stronger social connections”, Scottish Local Govt and Communities 
Directorate, Dec 2018). They are known to cause mental health issues. We enable people to 
get online and in contact with friends and family through a service that is local, accessible, 
tailored to their needs and responsive to what they want.  Also by coming to our classes and 
clubs, we are encouraging social interaction and involving people in communal activity 
which all helps to counter such potential problems, boosting self-confidence and even 
having positive knock-on effects on both diet and levels of exercise.  

Applying New Solutions to Demographic and Socio-economic 
Challenges 
We are now familiar with the projections of a rapid increase in the ageing population - what 
has been described as ‘the demographic time bomb’.  Even the current demand is placing 
huge pressure on traditional health and social care services, which at the same time are 
under pressure to make cuts and efficiency savings.  There is a pressing need to do more 
with less. ‘Digital’ solutions offer significant performance improvements and cost savings. 
Business, local and central government, health and other organisations recognise this and 
are increasingly shifting their delivery to ‘digital by default’. Our services are contributing to 
this process in ways which we will indicate below. 
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Appendix 2. Organisational Structure  Tap into IT 
 
Tap into IT Where You Are Ltd is a company limited by guarantee with charitable status. It is 
also a Social Enterprise. “Social Enterprises are innovative, independent businesses that 
exist to deliver a specific social and/or environmental mission. All their profits go towards 
their mission.” (Social Enterpise Scotland). 

A Digital Support Worker is a member of staff, however employed (permanent, casual work 
or subcontractor basis) who assists customers/service users to get started and develop 
confidence ‘online’ and in using digital technology. 
 
A Club Facilitator manages Club sessions, directing and supporting Volunteers, and 
assessing and monitoring service users progress towards agreed goals in accessing the 
benefits of the internet and digital technology. 
 
Notes from Tap into IT Articles of Association. 
 

● Members can nominate and appoint Directors at the AGM. One third retire from 
office each AGM.  

● Additional Directors are co-opted by the Board as required. 
● Co-opted Directors retire from office at each AGM but are then eligible for 

re-appointment. 
 
We are committed to involving service users in the strategic development of the company, 
as outlined in our “Articles of Association” and seeking to clarify the role of Members 
following consultation with Edinburgh Voluntary Organisations Council. 
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Appendix 3. Directors, Staff ,Volunteers and Members 
of Tap into IT. 

 
Bridget Stevens, Chairperson. 
Formerly Director of International Summer Programmes for Continuing Education at 
Edinburgh University, Bridget is Chair of South Edinburgh Arts Fair Association (which 
organises the annual 'Spring Fling', showcasing activities and volunteering opportunities 
for the over 50’s.  
She writes for a number of local magazines and is actively involved in local government, 
serving on various Councils and Committees such as Merchiston Community Council and 
the City of Edinburgh Council South Central  Neighbourhood Partnership. 
 
Mike Ellis, Executive Director is a former Social Work professional with 27 years 
experience, from  'hands-on' to management of social care services for adults. His 
knowledge of user need in this field together with an understanding of the obligations and 
demands on Social Landlords and Social Care providers is invaluable, and provides many 
networking opportunities and channels for referral of people likely to benefit from the 
services of Tap into IT. 
 
Sheona Hall, Formerly Head of Learning Support at Firrhill Secondary School, Edinburgh, 
started with  Tap into IT as a Computer Club volunteer. As well as relevant teaching 
experience, which includes those with additional needs, Sheona has also been involved in 
staff support and training together with strategy development and implementation.  
 
Moray Rumney,  started out as a volunteer for a couple of years at the Gillespie Crescent 
club before becoming a trustee. Moray has worked in the telecommunications industry 
since 1984 and is currently an independent consultant. His business, technical and growing 
financial background provides the board with a complementary set of skills.  
 
 
Simon Watkins, was formerly a Committee Clerk in the Scottish Parliament and Director 
of an EU Programme. He has experience of governance issues and managing funds and is 
on the Board of two other Scottish Charities. 
 
 
Staff. 
Executive Director + Digital Support Worker/Club Facilitator. Mike Ellis, see above. 
 
Part-time Administrator. Dawn Exley is leaving at the end of May (-see above) so we will be 
recruiting to the position. 
 
Digital Support Workers (-on a Subcontractor basis as required) David Jeffrey and Bob 
Sutherland. 
 
Digital Support Volunteers - currently assist the Facilitator at Clubs.  
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Appendix 4 Lord Provost’s Speech 

 
Visit to Tap Into IT, Friday 22 March 2019, Viewpoint Housing Association 

 
 

“Bridget, Mike, to all of you in attendance, I am genuinely delighted to be here to today to 
here of; (i) the work of Tap Into IT, (ii) the progress that you have all made in the last year in 
becoming more familiar in making best use of a computer, tablet, and phone and other 
devices, and (iii) how the efforts of your volunteers have assisted you.  
 
As a gentlemen of a certain age, I know full well that these things can be a little intimidating, 
a bit fiddly, and a bit frustrating, but with guidance and a good bit of practice, you are easily 
off and away exploring the internet, chatting to family and friends in far- away places, doing 
a bit of shopping, exchanging texts, and enjoying the wonders of email. Modern technology 
really is a marvel, when it is easy, and …..crucially when it works!  
 
Maybe there are those in the room who can identify with these points and experiences? 
 
Having heard from Bridget and Mike about the journey and improvements that some of you 
have made in the last year, I am very impressed to hear both how you are getting on, and 
how easily you are now able to use devices to communicate with others, to find things out if 
doing a bit of research or study, and to watch video of days gone by. 
It is important that all our citizens feel that they can fully contribute to the City, and I.T. can, 
and clearly has, been a strong benefit to you all. 
 
On behalf of the City, I congratulate you all for you progress so far and look forward to 
hearing of your progress in due course. Indeed, I was privileged to  present certificates of 
recognition to; (i) those who have made great use of the service, and (ii) importantly, to the 
volunteers who provide a guiding hand in navigating through today’s communication tools. 
 
Edinburgh is a caring, smart, and volunteering city.  
We care deeply about our people, and about maximising the wellbeing and outcomes of our 
citizens. My colleague, the Deputy Lord Provost, also has the privilege of currently serving as 
the City’s Carers Champion, and this gives us both, the opportunity to both champion and 
challenge our quest for providing the best support that the City’s partners can offer to; (i) 
those providing care, and (ii) those needing care of all ages. 
 
Edinburgh is also in the top two of the UK’s smart cities (only beaten by London) where 
substantial progress is being made to improve access to smart and integrated technology, 
you may be familiar with some of the examples here; (i) quicker land and mobile internet 
speeds, (ii) improved connections between buses and bus timetables, and (iii) advance 
notice of traffic delays, disruptions to emergency services and other motorists. Looking 
ahead to 2050, the use of technology in the future will change the way that we access our 
public services and move around. 
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As the City’s Volunteering Ambassador, I am very proud to share with you that Edinburgh, is 
also Scotland’s leading hub for volunteering, and I am always immensely impressed and 
grateful to those citizens who give large amounts of their time, consistently, across many 
years, for the benefit of others within our communities. Our residents regularly volunteer 
3.8 hours and provide around 600,000 volunteer hours per week, equivalent to £0.41m per 
year.  It is therefore great to hear that young people are giving their own time to assist. 
 
Each of your own experiences, assisted by the core objectives of Tap Into IT, demonstrate 
that Edinburgh is indeed a caring, smart, and volunteering City, and I am gratified to see that 
there is such a strong connection between city priorities for our communities, and residents 
taking advantage of these opportunities. 
 
I wish the charity and each of you well for the future, and look forward to personally 
meeting some of you over some tea.” 
 
 
Press and Online Coverage of Lord Provost’s Visit 
 
Third Force News, Scottish Federation of Housing Associations and others took up the story. 
Text of the articles available on request. 
 
Edinburgh Evening News featured one of our Club Users, Nan Boyd in an article on 19th 
March 2019 entitled “Technology helping to tackle loneliness among city’s elderly.” 
 
 
 
 

Page 13 
Tap Into IT Where You Are Ltd, Scottish Charity Number SC047766 Annual Report 1/5/19  M.Ellis 


