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Introduction.
This report covers the financial year, 1st April 2021 to the end of March 2022.

Our mission is to provide inclusive, locally accessible services and ongoing support to enable
people in Edinburgh to access the benefits of the internet and technology, particularly older
people and those with disabilities and additional support needs. We sum up what we’re
about as connecting people, encouraging community.

Our services 2021-2022
1. Help people in the 70+ age group get online for the first time and give them and others
the confidence to access more of the things that are of particular interest or benefit to
them. We have been able to do this in-person again since restrictions began to ease during
the latter part of the year.
2. Facilitate small groups of three or four older people mostly via Zoom/equivalent. Tap into
IT Helpers assigned to the group show things that may be of interest to them online, making
use of a growing list on our website at https://tapintoit.org.uk/things-to-do-at-home/ and
Facebook page https://www.facebook.com/TapintoITwhereyouare/
3. Provide remote (over the phone or internet) or in person one to one tech support for
older people.
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Currently we are providing these services in Edinburgh to Viewpoint Housing Association
and other organisations and community groups e.g. the Eric Liddell Centre Carer
Support/Dementia Support service and Slateford Longstone church (who in turn receive
project funding from the Tor Foundation) on a fee paying basis. We support others in the
community who are either self-funding or through grant funding (listed in the Accounts for
2021/22 which will be sent out to AGM attendees and be available on our website after 28th
June 2021 (https://tapintoit.org.uk).
The service is delivered by
- a team of Digital Support Volunteers.
- a part-time Digital Support Worker (for the 1:1 work), supplemented by additional staff on
a casual work basis as required.
The Manager/Executive Director of Tap into IT coordinates activities and supports both
Volunteers and Staff with the help of a part-time Administrator under the oversight of a
Board of Directors/Directors accountable also to our Members. See our website for further
details ( https://tapintoit.org.uk ).
Our Priorities for 2021-2022 were to develop Tap into IT further and extend our
partnerships with like-minded housing associations and other organisations so we can help
more people to connect in the long run.

Outcomes.

People connected
227 individuals served whilst unable to visit for most of the period and groups not able to
meet in person. Similar numbers to last year (222) as Covid restrictions still applied and most
in-person group work was not resumed till April 2022 when sheltered housing venues
reopened.
81 were new referrals (75 last year).
39 ‘unconnected’ older people are now online for the first time (47 last year) and doing the
‘basics’ (basic web search, email and/or zoom) and things they particularly wanted to do
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(e.g. accessing info, library/other services, joining in group activities, zoom calls with
family/friends) by themselves or with some help.
Connection with others is perhaps the most important benefit of all, especially important in
the months where restrictions applied. The Pandemic has demonstrated that digital
inclusion is no longer an optional extra - it is an essential to social inclusion, choice,
maintaining independence and quality of life generally. Many of the oldest residents are still
very wary of it though. The groups we have run - mostly online again this year - are an
effective way of bringing people together, providing a ‘safe place’ to adjust to this new way
of communicating and interacting and so tackling loneliness, social isolation and its wider
effects, one of the most - if not the most - pressing problems for the 75+ group. Those
involved are also finding out from Helpers/one another about helpful websites and things
they can do to stay active, healthy, connected with others and involved in things. They also
receive tech support as and when needed.

Benefits to the communities of the older people served.
There are a variety of ways in which people are using the confidence and skills gained in the
groups for the benefit of family, neighbours and the wider community too. For example:
● passing on the latest Covid/health information and advice and tips.
● ‘Let’s Talk Loneliness’- group members were involved in four sessions during
Loneliness Awareness week and their responses included in a series of website
posts.See https://tapintoit.org.uk/lets-talk-loneliness/
● Participation in two ‘Co-Design’ workshops in June, part of an ‘Ageing
Collaborations’ research project by Dr Linda Shore of Edinburgh Napier University
to do with involving older people more in the design of digital
solutions/software/tech.
● Events such as the ‘Generation Game’ in August - An intergenerational event
together with our young Helpers and other young people who were willing to
participate. We have been very fortunate to have two school-age volunteers
involved in our groups, bringing an ‘intergenerational’ dimension which we plan to
build on as it is proving so beneficial to both young and old.

“ It’s a huge thing going from not having any
knowledge of computers or iPads to go on to
tackling it; you feel very much at a disadvantage
because we were never brought up with
computers. …I’ve definitely benefited from
being online;you can only tell people what a
difference it makes to your life. Especially when
you are older and on your own such a lot.”
Margaret Simpson, housing association tenant
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Over half of the people we’ve served have had 1:1 help at various stages

Staying active and involved in things despite other restrictions
e.g. to join in their book or story telling group, share photos and videos, buy things online
and be on Viewpoint interview panels and consultation groups through lessons in
Zoom/Webex/Teams/WhatsApp, filling in online forms, basics of word processing.

Peace of mind - access to a reliable and trustworthy tech support at home
service.
We are encouraged by the fact that in addition to those funded by Viewpoint and others,
ninety one people pay for our services themselves, mostly for remote tech support to
troubleshoot device or connection issues via the internet or phone.

How have we achieved this?
The following are some of the main factors which have enabled us to serve people in the
ways described above.

1. Developing and extending partnerships.
● With Viewpoint Housing Association who have almost doubled our contract for
2022-2023.
● With churches - Slateford Longstone church in particular in a three year project to
help housebound older people in their local community to connect more effectively
with others and reconnect with groups and activities for health and wellbeing.
● With the Eric Liddell Centre Carer Support Service.
● Through pilot projects with others e.g. Oxgangs Care.

Rev Sam Torrens, Slateford Longstone Church was delighted

“ to see Nora and Elsie (-two of the older members of the congregation
who are housebound) tapping into the church service online, catching up
with everybody .. There are many, many possibilities and potential
(benefits) in a church context.”
Tap into IT youtube >Helping older people re-connect,

Partnership is a key factor in us being able to provide our services to those most in need of
them since they are the least likely to self-refer! For example Heather Jeffrie, Viewpoint
Tenant Participation & Communications Coordinator along with the Housing Coordinators at
various locations have referred most of their new users since April 2021. A key difference
from pre-Covid is the fact that these referrals include people who need help to get online for
the first time rather than people who already have the basics. With the help of staff from
these organisations and groups, church members and other referrers, we are starting to
reach the people whose need is greatest.

2. Being accessible to more people
Having to switch to online or ‘remote’ services had the advantage of not being restricted to
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the physical locations where we ran ‘Clubs’ pre-Covid but being accessible to anyone with an
internet connection. It has prompted us to adapt our service so that now restrictions have
been lifted, we can operate with smaller groups in person as well as online, wherever there
are at least 3 people needing a service.

3. Through community support
indicated, for example by generous
donations e.g £2k from Portobello Joppa
church congregation and local trust funds
e.g. the Gibb Trust see Accounts. We’ve
also greatly appreciated ongoing support
from our local MP and Shadow Secretary
of State for Scotland Ian Murray.
(Receiving a ‘Community Heroes’ award
from Ian Murray MP)

4. Through our Volunteers, Staff, Board, Members and Supporters
Tap into IT benefits greatly from the contribution of services by twenty eight volunteers
including six Directors, Gillian our Minute Secretary and Fiona who sees to our website,
facebook, newsletter etc. Twenty two are involved directly in our groups and other services.
The recent ‘Volunteer Stories’ on our website is testament to their motivation and skills. See
https://tapintoit.org.uk/about-us/volunteer/

“ It has been very rewarding. There’s a degree of ageism in society and it helps
to give me a sense of self-worth – I’m not on the scrap heap! It has helped me
get back into the community after being so long away. Also I’ve been learning
about things I had no experience of before. I’m involved with another volunteer
(-in an online chat group) with the wife/carer of a person with Dementia. My
role is to help on the tech side, bringing up the web sites to find out what help is
available and how to get things done. My fellow volunteer/helper has more of
the social skills as well as shared experience with the lady. It’s one of the things
Tap into IT does well – recognising that social skills and tech skills are equally
important..”
Gerry Marr, Digital Support Volunteer, see
https://tapintoit.org.uk/about-us/volunteer/
See the Appendix >Board for an introduction to Lindsey Anderson who we are delighted to
welcome to our Board as a new Director.
Likewise we have an excellent Staff team (-see Appendix for profiles) who have worked
tirelessly along with our Volunteers in getting people connected and involved in things and
on the unglamourous but essential ‘behind the scenes’ work including the developments
mentioned next.
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5. Through continuing to develop the critical infrastructure
We’ve been very busy also with developments that are necessary for our delivery of services
to more people and fulfilling our statutory and other obligations as a company and
registered charity in a manageable and sustainable way. For example:
● Getting the first stage of our online multi-functional database (- based on Salesforce
for Non Profits Customer Relations Management system) into operation.
● Transition to the NEST workplace pension scheme to fulfil our pension
autoenrolment responsibilities.
● Changes in our company articles to make it clear that we are a member based
organisation.
We appreciate funding support through an Adapt and Thrive grant (Scottish Government)
which helped us to develop our Covid and post-Covid service strategy and systems.

Priorities 2022-23
Work with our current partner organisations and groups to connect more people
Look to extend our partnerships
Get to the next stage of our critical infrastructure development.
Grow our Membership and involve them in improving our services and their reach.

“ The reality is that if
you are working in a
job as a Housing
Officer, for example,
you don’t necessarily
have the time to
spend with
somebody to help
them get online and access everything they
want. …Tap into IT offer that service and ..
expertise and …that personal service ..they don’t just leave somebody to sort it
out for themselves, they will actually guide
them and show them and follow up.”
Heather Jeffrie, Tenant Participation &
Communications Coordinator, Viewpoint
Housing Association
https://tapintoit.org.uk/podcast/

Helen Barclay,
former Housing
and Property
Director at
Viewpoint
Housing
Association in
Edinburgh, is on
Tap into IT’s
strategy group. She says that at the time of
leaving Viewpoint, changes were already
happening to Health and Wellbeing
services, e.g. access to GPs through video
conferencing, which have increased due to
the Covid pandemic. She thinks it is
important that digital inclusion
/participation is included in Housing
Association Health and Well-being, Tenant
Participation, Communications and IT
strategies.
https://tapintoit.org.uk/podcast/

Thank you for your interest and support in this vital work. If you’d like to find out more and
perhaps become a Member of Tap into IT, please go to www.tapintoit.org.uk where there is
also a contact form and you can subscribe to our newsletter (-bottom of home page).
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Appendix 1. Organisational Structure Tap into IT
Tap into IT Where You Are Ltd is a company limited by guarantee with charitable status. It is
also a Social Enterprise. 1

2

Appointment of Directors
As per our Articles of Association, any member of the Charity is eligible for election
/appointment as a Director unless they are an employee of the company (except in the case
of the Executive Director). The Board may appoint any willing member to be a Director at
any time. At each annual general meeting, one third (to the nearest round number) of the
Directors (except the Executive Director) retire from office, based on those who have served
the longest, along with all the Co-opted Directors. A Director who retires from office is
eligible for re-election.

“Social Enterprises are innovative, independent businesses that exist to deliver a specific
social and/or environmental mission. All their profits go towards their mission.” (Social
Enterprise Scotland).
1

A Digital Support Worker is a member of staff, however employed (permanent, casual
work or subcontractor basis) who assists customers/service users to get started and develop
confidence online and in using digital technology.
2
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Appendix 2. Directors, Staff ,Volunteers, Members.
Directors.
Bridget Stevens (Chairperson).
Bridget is a former Director of the University of Edinburgh’s International Summer
Schools. She also ran part-time courses for adults living or working in Edinburgh. Her
retirement commitments include membership of several City of Edinburgh Council
committees, Merchiston Community Council, the Audio Description Association of
Scotland (she is a qualified audio describer and trainer-assessor). Bridget also writes about
community issues for local magazines and other publications.
Mike Ellis (Executive Director) is a former Social Work professional with 27 years
experience, from 'hands-on' to management of social care services for adults. His
knowledge of user need in this field together with an understanding of the obligations and
demands on Social Landlords and Social Care providers is invaluable, and provides many
networking opportunities and channels for referral of people likely to benefit from the
services of Tap into IT.
Sheona Hall Formerly Head of Learning Support at Firrhill Secondary School, Edinburgh,
started with Tap into IT as a Computer Club volunteer. As well as relevant teaching
experience, which includes those with additional needs, Sheona has also been involved in
staff support and training together with strategy development and implementation.
Moray Rumney started out as a volunteer for a couple of years at the Gillespie Crescent
club before becoming a Director. Moray has worked in the telecommunications industry
since 1984 and is currently an independent consultant. His business, technical and growing
financial background provides the board with a complementary set of skills.

Simon Watkins was formerly a Committee Clerk in the Scottish Parliament and Director of
an EU Programme. He has experience of governance issues and managing funds and is on
the Board of two other Scottish Charities.

Lorence Fizia was in Manufacturing and Design of Food Packaging until his retirement. He
assists with the clubs as well as sitting on the board. Although not an IT professional as
such, Lorence used computers continually in his work and gained experience in problem
solving and systems set up.

Lindsey Anderson was a volunteer at Tap Into IT for several years before joining the board.
She brings a variety of experience from her volunteer work with charitable organisations
across a number of sectors and roles. In her professional life, Lindsey has a background in
customer service and over ten years experience working in IT support and systems
training.
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Staff.
Executive Director + Digital Support Worker. Mike Ellis, see above.

Part-time Administrator. Sara Oliver brings over 15 years administrative
experience in office management, human resources and finance. Committed
to excellence in service, Sara’s philosophy centres around what role she can
play in helping others find solutions. Sara holds a CertHE in Business Studies
and SVQ Level 3 in Business Administration.

Digital Support Workers (-on a Casual Work basis as required)
Lesley Scarles
Lesley qualified as a Librarian and worked in BBC Information & Archives in
London. She returned to her home-city and joined the University of
Edinburgh, firstly in subject libraries and latterly as a multimedia lab support
officer and graphic applications trainer.

Milo Van Mesdag (-on a casual work basis as required)
Milo has been a Digital Support Worker with TapIntoIT since the early days
of the coronavirus pandemic, starting mostly with one-on-one tech
teaching and now running in-person groups. In his spare time he's a writer
and game designer, and rabid reader of philosophy and history.

Volunteers - 28 currently
22 volunteers support our groups and other services (two of whom also serve as Directors
on our Board);
4 further volunteers serve as Directors;
1 volunteer helps with charity administration; and
1 volunteer supports our website, Facebook page and quarterly newsletter.
Members. We have 22 members at present.
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